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To HRA members   
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8 May 2014
Chair’s Report to the 2014 AGM
It has been a busy year during which we have seen some key developments in Hersham, and plans for more change - some of which were discussed at the AGM. 
Round-up of some key issues in Hersham during the year

· Speeding in Hersham The committee supported a campaign for lower speeds in the centre of Hersham and wrote a letter to Surrey County Council to that effect. So far two signs have been put up but this work has not been fully completed and the status of the proposed zebra crossing is unclear

· Weylands recycling development.  Whilst this proposal is just outside Hersham, the committee highlighted the issue of increased traffic affecting Hersham residents and wrote to SCC to that effect over a year ago. The application to develop this site has recently been refused following a sustained effort by campaigners.
· Burhill School - expanded considerably (building work is nearly finished)
· Costa coffee  This has generally been felt to be a great development for Hersham and it is hoped that this will help revitalise Hersham Green Centre.
Summary of main HRA activity since the last AGM

Membership

We have generally maintained membership during the year which now stands at 80.  

Social 
The HRA worked with local councillors, businesses and a range of others to initiate, coordinate and arrange last years very successful Hersham Christmas event.  After a substantial number of people gathered round the tree on the green for carols, the mayor turned on the Christmas tree lights and the crowd then moved to the Watermans Arms for minced pies and mulled wine.  Many felt this was the HRA’s most successful and significant event for many years.

Other events 

· Pub quiz at the Watermans Arms Nov 2013
· Bowling February 2014
Routine meetings of the committee and planning
We have held 10 meeting where we reviewed planning applications and discussed current Hersham issues.  We have produced a rough guide to navigating the new EBC on-line planning portal which is now posted on our blog
Newsletters and messages for members

We have produced 3 newsletters and sent various Hersham update messages to our members in-between.
Links with the local press

We have maintained good links with local journalists and in particular the Surrey Herald and continue to publish a monthly HRA column.  Since the last AGM the articles have covered a wide range of topics including features about: Hersham Youth Club; Maintenance and decoration etc needed to Hersham Station; Promoting last years Hersham Village Picnic on Vauxmead; Hersham Village Market; Hersham in Bloom; Support needed for St John Ambulance in Hersham; Bowling in Hersham; planning issues; Promotion of this years ‘Big Lunch’  

Other communication 
· Updated the HRA blog linked to the website which has been well used 
· Tweeted numerous messages since the last AGM and increased our twitter followers from 160 to 320 (why not join them?)
· Introduced a new HRA strapline (as above)

· Promoted an on-line quiz about Hersham hosted on the HRA blog

· Introduced a public access what’s on ‘community calendar’ now on the blog.
Picnic in the Park 

The chair provided a link with the organising committee of the annual ‘Picnic in the Park’ community event on Vauxmead. The HRA supported this event last year with sponsorship and a stall.  The new alternative event this year will be the Big Lunch on the 1st of June 12.15 on Vauxmead.
Donations 
The HRA has facilitated a donation to Hersham Food Bank from the Waitrose hamper raffle run at the HRA Christmas event. (The HRA has separately made donations to Hersham in Bloom and Friends of Hersham Library.)
Queen’s Jubilee 

The HRA ‘Queen’s oak’ tree in Coronation rec has died but now been replaced.
Photography competition 

The winners of the 2013/14 photography competition were announced at the Christmas event and the best entries were on exhibition at the Waterman’s Arms (see a couple of the winning pictures below).
Some key HRA Consultation responses

· letter re the Rydens development and access consultation Feb 2014) 

· HRA correspondence with St John HQ about the future of the Hersham unit
· response to the Hersham Green Planning Application January 2014

· comprehensive response to SCC’s Cycling Strategy 1st Nov 2014
· response to a rights of way application Turners Lane Oct 2013

· response to consultation on use of the ’123′ planning levy funds Oct 2013

· submission to EBC village questionnaire Oct 2013 – (extract)
Challenges and aspirations for the HRA next year 
· Arrange 2 or more social events and support the Big Lunch on 1st June 

· Organise another Christmas event (with more notice etc)

· Explore the further use pledgebank for promotion of community activities 
· Increase the number HRA members and committee members 
· Increase the number of our twitter followers to over 450

· Increase links with Schools -(esp Rydens and Bell Farm)

· Increase links with businesses (esp in connection with the Christmas event)

· Monitor respond/campaign (as necessary) on ‘big issues’ like Mark House 

· Link up with the Elmbridge cycling group to continue to make the case for better cycling provision in Hersham
· Explore the option for having a Parish Council in Hersham and / or make the voice of the community heard better via the HRA on spend of EBCs Community infrastructure Levy money (currently about £6,000)
· Improve the current website and link to an updated facebook profile

· Launch a Hersham Green walking leaflet and produce two others

· Produce an HRA ‘welcome leaflet’ for new Hersham residents

David Lock (HRA Chair) 
From Last Years HRA Photography Competition  

Greg Ball won for his striking view of Green Lane in Hersham [as below]



Moira Brock won for her stunning action shot which captures in silhouette a ride at Carter’s Steam Fair [as below]



The competition was organised by the HRA.

